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1) Welcome and Introductions (10:00 am): Tammy Nicholson provided an opening safety
briefing. Ron Lang, Chair, welcomed the members of the Freight Advisory Council. The
Council members introduced themselves and were asked the question, “How does winter
weather impact your business or sector? Does the DOT provide enough weather and road
condition information?” Responses included:

e Important to know road conditions as goods are still being moved

e Appreciate DOT for road conditions and digital messaging to assist in goods
movement all year round

e Rely on DOT website for weather updates and implications

e Rely onlowa 511 and the camera views that are available on the website

e Disappointed in amount of county information

e Snow plow cameras are great for immediate assessments

2) FAC representative for Moving lowa Forward Conference: Tammy Nicholson gave an

update on the upcoming Moving lowa Forward Conference that will be held sometime

between August and October of 2016. Mrs. Nicholson asked for a volunteer from the FAC to

serve on the planning committee. Todd Ashby with Des Moines Area MPO volunteered.

3) State Freight Plan input exercises (10:30 am): Sam Hiscocks introduced and carried out two

input exercises for the State Freight Plan related to future freight improvements identified

in the document. For the first exercise, Mr. Hiscocks explained the process for identifying air

and waterways improvements. After the introduction, members were asked to identify any
fatal flaws with the process and/or changes to the lists of improvements. There were no
flaws identified. Discussion followed related to funding and improving the lock and dam
system on the Upper Mississippi River. For the second exercise, Mr. Hiscocks gave an

overview of the Value, Condition, and Performance (VCAP) Matrix used to identify highway
improvements. Members were asked to review the handout material. Maps of each lowa
transportation district were placed around the room. Technical experts were stationed at
each map to provide background and answer questions. Facilitators asked participants to

review all maps and identify any fatal flaws with the process and/or changes to the list of



4)

5)

6)

improvements. No flaws were identified and a few locations were identified for further

investigation.

State Rail Plan input exercises (11:15 am): Amanda Martin led the members in two input
exercises for the State Rail Plan. In the first exercise, Mrs. Martin provided an overview of
railroad capital investments and projects that have been identified for the following
categories:

e Capacity and mitigation of chokepoints

o Safety

e Economic development

e Modal connectivity
Following the overview, members were asked to make additions of their organizations’
internal rail priorities to each of the lists. Members then used voting stickers to prioritize
each of the items on the lists. For the second exercise, members were asked to review
freight service and passenger service rail maps that were placed around the room. After
review, members were asked to identify (if necessary) any changes or additions to each of
the two systems. This included new transload facilities, passenger rail terminals, additional

rail lines, etc.

Linking lowa’s Freight Transportation System (12:30 am): Tammy Nicholson provided an
update on the LIFTS program and introduced the six applicants that were awarded funding.
Following the presentation, members were asked to provide feedback on the criteria and
help to prioritize which areas should be focused on when reviewing applications in the

future.

Federal legislative update/FAST Act update (1:00 pm): Dan Franklin provided an overview
of the Fixing America’s Surface Transportation (FAST) act. This was signed into law in
December 2015 and has a number of implications for freight in the country. Mr. Franklin
highlighted those provisions and gave an overview of federal funding that will be available

to commit toward the freight transportation system.
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7) Traffic information — CARS, 511, etc. (1:30 pm): Bonnie Castillo presented on the traffic
information available through lowa DOT. This included information such as maps and
applications that provide information to road users on conditions, traffic speeds, etc. Mrs.
Castillo also provided an overview on future applications that are being discussed and

answered questions from the members.

Meeting adjourned at 2:00 p.m.



